
ESGAP workshop 
“Improving antibiotic use in your own hospital:  

from barrier analysis to effective interventions” 

 

 

Date: October 5th 2017 Istanbul 

Coordinators: Marlies Hulscher & Jeroen Schouten 



 AIM 
 gain experience with a systematic approach of selecting effective 

interventions to improve antibiotic use in your healthcare setting  
 
 APPROACH 
 you and the other participants to your workshop are supposed to 

be all members of an Antibiotic Stewardship / Antibiotic 
Management Team.  

 
 N.B. 
 All members of the Stewardship team agree that the current 

appropriate use percentage is too low and that improvement is 
necessary!  

 
 

 



 Model for planning change 

1. Define ‘good quality care’ 

2. Analyse current performance of this ‘good quality care’ 

3. Analyse barriers influencing the provision (or not) of ‘good quality care’ 

 5. Develop plan, execute, evaluate this improvement strategy  

4. Develop a quality improvement strategy based on this diagnosis 

Grol.  
BMJ 1997 
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DIAGNOSTIC PHASE 



Quality improvement 



  

 Guideline factors 

 Individual health professional factors 

 Patient factors 

 Professional interactions 

 Incentives and resources 

 Capacity for organisational change 

 Social, political and legal factors 

 
  

 

Flottorp et al. Implementation Science 2013:  

57 determinants within 7 domains  
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Evaluation of an improvement strategy 



Worksheet quality improvement 



First group assignment: 16.10 – 16.30 hrs 

 Identification of improvement points (step 1) 
 
 
Second group assignment: 16.30 – 17.20 hrs 

 Selection and discussion of prioritized barriers (step 2) 

Development of an improvement strategy (step 3) 

 

Presentation of assignment: 17.20 – 18.00 hrs (step 4) 
 

Time Schedule 
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Coordinators 
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Thank you!!! 

 

Groups 


